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Inputs Activities Short-term outcomes Long-term outcomes 

External factors: 1) Institutional recognition and support; 2) Socioeconomic challenges of entry to post-secondary education; 3) Time commitment for Indigenous scholars 

Needs of 

Indigenous 

students & 

scholars 

further 

explored 

Increased success of 

First Nations, Métis, 

and Inuit Metis and 

NIs in cross-pillar 

knowledge fields 

Integration of Indigenous 

& Western ways of 

knowing, professional 

skills, ethics, & 

knowledge translation 

Institutional 

research standards 

aligned with 

community 

engaged research 

Mentees and NIs 

become direct and 

immediate change 

agents 

Identification 

of practical 

ways to 

support 

Indigenization 

Increased 

community 

engagement 

(institution & 

Indigenous 

academic 

community) 

Creation of 

meaningful 

mentorship 

opportunities 

Rich training 

environment 

formed 

Learning becomes a 

highly social & 

traditional process 

Mentorship 

best 

practice 

guidelines 

developed 

 

Indigenization 

of institution  

Mentors 

adopt 

‘mentor as 

helper’ role 


